
Palm Oil Producer Support 
Initiative (POPSI) 

An RSPO smallholder support programme 
managed by the Solidaridad Network 





About Solidaridad and POPSI 

• Co-funds partnerships with plantation companies to 
tackle smallholder and worker training challenges  

• Engage with RSPO member brands and retailers 

• Support farmers to improve income and livelihoods 
through implementation of RSPO standards 

• Market smallholder Sustainable Palm Oil 

• Identify and develop additional benefits of 
sustainable production for farmers (POME, organic 
fertiliser, payment for environmental services) 



POPSI Programme facts and figures 

• Managed by Solidaridad since 2009 

• 6 projects and 4 regional centres on three continents 

• Total current budget € 1,2 million (35% DGIS, 65% 
supply chain and brands) 

• 15,000 smallholders supported towards RSPO 
compliance 

• Capacity building with local institutions 

• Another € 2,600,000 match funding from RSPO and 
DGIS for 2011-2015  





POPSI Projects 

• PNG, NBPOL, training of OPIC extensionists 

• Sarawak, Malaysia, RSPO training smallholders and 
SMEs with Keresa and Wild Asia  

• Honduras, Hondupalma, RSPO training with 
smallholder cooperative 

• Brazil, RSPO training support to smallholder suppliers 
of Agropalma 

• Colombia, RPSO training support to smallholder 
suppliers of Daabon/Tequendama 

• Ghana, GOPDC 



How to partner with POPSI 

• Projects should benefit smallholders / workers and 
work towards RSPO compliance 

• All RSPO members can apply, consortia with at least 
one RSPO member also eligible 

• POPSI provides up to 30-40% match funding 

• Results are shared within the Solidaridad and RSPO 
communities 

• Solidaridad can support market linkage 

 





POPSI Ghana 

• Ghana is located in West Africa 

• Shares borders with Burkina Faso in the North,  

 Togo in the East, Cote D’Ivoire in the West and 
Gulf of Guinea in the south 

• Climate – tropical 

• Population – about 25 million 

• Capital - Accra  

 



Characteristics of Ghana’s Oil Palm Sector 

• Oil palm is the 5th largest crop in Ghana in 
terms of area planted (currently, 353,000 ha) 

• The sector is dominated by 4 major companies 
(GOPDC, BOPP, TOPP and NORPALM), mostly 
foreign-owned 

• There are over 20,000 smallholder farmers 
with typical holdings of less than two hectares  





Characteristics of Ghana’s Oil Palm Sector 

• Smallholders play significant role in the oil 
palm sector.  Supply between 30% and 70% of 
processing mills’ FFB requirement 

• Average smallholder yield is 6 tons of FFB per 
ha  

• Ghana is net importer of palm oil.  Imports 
over 100,000 metric tonnes of CPO annually 

 





Solidaridad’s activities in Ghana’s oil palm sector 

• Co-funding the RSPO National Interpretation 
Process 

• Participation in National Interpretation 
Process 

 - Members of the Smallholder, Legal, License 
and Social Working Groups 

 - Testing of the National Indicators 

* Ghana is the first country in Africa to have its RSPO National 

Interpretation approved 





POPSI projects in Ghana 

• One on-going project with GOPDC 

• Target beneficiaries – 5,500 scheme 
smallholders and outgrowers of GOPDC 

• Focus- RSPO Certification for the 5,500 
smallholders 

• Total acreage to be RSPO certified – 13,000 ha 

• Project duration – 3 years (2010 – 2012) 

• Two more projects under development 





Impact of the POPSI projects 
• Lessons learned during the National 

Interpretation process are being shared with 
other African countries 

 - Currently, we are sharing our National 
Interpretation process with Liberia and very 
soon with Sierra Leone 

• Smallholder certification experiences will be 
shared with other countries 

• RSPO Education materials developed will also 
be shared with other countries 



 



Thank you for your attention! 

For more information: 
 
dros@solidaridad.nl 
Rosemary.addico@waffco.org 
popsi@solidaridadnetwork.org 
www.solidaridadnetwork.org/popsi 
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