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Key points
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Nestlé: Good Food, Good Life 



Nestlé Creating Shared Value: 3 focus areas
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Nestlé’s upstream value chain
Marketing

& SalesAgriculture Procurement Manufacturing Supply Chain

Creating Shared Value: the critical role of sourcin g 

25,000,000+People involved 
in value chain (1)

GHG emissions  
(%) 70-80%

17
�dentified key 
sustainability 
issues

Water usage (%) >90%

278,000

20-30%

5

<10%



Nestlé Responsible Sourcing: 
understanding supply chains back to farm or feedsto ck  
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Nestlé Responsible Sourcing: 
Defining values in our upstream supply chains
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12 raw and packaging materials have been prioritized  
for 2010 – 2012 
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Responsible Sourcing Guidelines (RSGs) are develope d 
to define sustainability criteria for extended supp ly chains
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Nestlé Responsible Sourcing Guidelines for Palm Oil :
Implementing our no deforestation commitment  
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Nestlé Responsible Sourcing Guidelines for Palm Oil :
Driving transparency from plantation to Nestlé fact ory  
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TFT - Who we are
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Nestlé / TFT partnership
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Workplan
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Supply chain mapping
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Supply chain mapping



Supply chains observations
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Solutions being developed
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Conclusion
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