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Presentation outline

• Sustainable Agricultural in PNG and the 
RSPO context

• Implementation of Plan, Do, Check and • Implementation of Plan, Do, Check and 
Act

• The Journey



Key concerns

–GHG and Carbon Reporting
–Deforestation and Biodiversity

Sustainable Agriculture
& RSPO
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–Deforestation and Biodiversity
–Social Concerns; FPIC
–Smallholders and Communities 
–Better Management Practices
–Traceability
–Governance & Assurance 

PROSPERITYPLANETPEOPLE

SUSTAINABLE BUSIINESS

Sustainability is not a destination but a direction
Progress can be measured by the milestones achieved



Land Owners are Resource owners 

97% of land in PNG and 88% in 
Solomon Islands is customary 
rights land. 

Sustainable Agriculture 
& RSPO 

The majority of our land bank is 
secured via a lease-leaseback 
system …, in which customary land 
owners receive royalties, company 
shares and rent for our use of their 
land.

The Principle of Free Prior and 
Informed Consent guides all we do
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Sustainable Agriculture 
&RSPO 

• PNG growth is taking place across many sectors

• Significant social and traditional obligations are part of 
the culture 

• New developments will need to be guided by sustainable 
principles

• The RSPO is a standard that outlines the journey on 
sustainable practices for the industry and will contribute 
to well developed projects including the landscape and 
people’s desire and expectations



Sustainable Agriculture & 
RSPO

• The industry is designed to continue to provide economic 
benefits to the local population while avoiding 
deforestation and risks to critical habitats. 

• Environmental and social sustainability has become a 
priority for the palm oil industry in PNG.



Plan, Do, Check, Act

• Plan : Objective, the requirements and programmes to 
be implemented

• Do:  Implementation and operations: responsibilities, • Do:  Implementation and operations: responsibilities, 
resources and authority

• Check : Monitoring and Measurement, corrective and 
preventive actions, evaluation of compliance

• Act : Management Reviewing on SMART performance
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Plan, Do, Check, Act
The framework

Performance 

Disclosure

Performance 

Engagement 8



The journey 

Sustainability Handbook June 2007

RSPO Certification Since Sept 2008

ISO certification  April 2004

RSPO Certification Since Sept 2008

Sustainability Report Nov. 2008

Joined SEDEX in Nov 2009

Sustainability Handbook June 2009

Sustainability in Annual  Report June 2010
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Sustainability Report June 2011



The journey 

Model for smallholder certification

Training and awareness on best 

Engagement and Involvement of all 
stakeholders

Training and awareness on best 
practices, health, financial 
management

Adopting land use planning 
approach based on low carbon 
impact model

Review, refine and trail land protocols 
to refine FPIC components
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Finding partners on this journey



Dedicated 
tanks 

Dedicated 

SHIPPING

Transfer of oil from mill to land 
tanks at port of loading using 

dedicated tankers

KIMBE - PORT 
OF LOADINGDedicated tanks (Tate 

& Lyle)Dedicated 
process

REFINERY

ALL oil produced by NBPOL 
either from its own fruit or 
fruit from associated 
smallholders  - All covered by 
same RSPO certificate

The Journey

Dedicated 
ships

BULK 
STORAGE 
TANK(S) Transfer from ship into 

bulk tank via dedicated 
pipeline

CUSTOMER     (BULK 
PRODUCT)

Transfer from 
bulk storage 

tank to refinery.

Transfer from 
deodoriser into 

refined oil tanks.

Transfer from 
refined oil tanks 

to tankers.

process

Dedicated 
tanks 

UK Food and 
personnel care 
manufacturer
_ Liverpool
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Thank you

www.nbpol.com.pg

Petra Meekers
pmeekers@gsa-
sustainability.com


